














































































BID AWARD   A 

Route to: Eric Jaquez 
BOCC Meeting – 10/18/2022

Move to approve/deny the award of the 
2022 RBC Justice Center 

Security System Project to 
KUBL Group LLC for year one 

in an amount not to exceed $25,420.00.

No Signature





AGREEMENT FOR SERVICES 

This Agreement is made this 18th day of October 2022, between the Board of County 
Commissioners of Rio Blanco County, Colorado (herein referred to as “County”), having its 
principal place of business at 555 Main St., Meeker, Colorado, 81641, and KUBL Group LLC. 
(referred to as “Contractor”), having its principal place of business at 3227 S. Timberline, Suite A, 
Fort Collins, CO 80525. 

1. Description of Service:

County hereby retains Contractor, and Contractor hereby agrees to perform the following services  
identified on Exhibit A and Exhibit B (Bid Form), attached hereto and incorporated herein by 
reference: 

2022 RBC Justice Center Security System Project

2. Agreement Administrator

Eric Jaquez, Project Coordinator 
Rio Blanco County  
555 Main Street  
Meeker, Colorado 816410 
(970) 878-9583 
eric.jaquez@rbc.u 

3. Compensation:

2022 RBC Justice Center Security System Project, Bid Form Exhibit B attached hereto: 

The total amount to be paid to Contractor pursuant to the Agreement shall not exceed Twenty-Five 
Thousand Four Hundred Twenty Dollars and Zero Cents ($25,420.00). The contractor shall be 
paid in accordance with the fee schedule set forth on the attached Exhibit “B,” incorporated herein 
by this reference. To receive payment, the Contractor must submit itemized invoices for work 
completed to the Agreement Administrator before the 20th day of the month. Upon receipt of an 
invoice/payment request, the Agreement Administrator will review the request and shall authorize 
or deny payment. Payment shall be made after authorization of payment by the Agreement 
Administrator in accordance with County policies and procedures. If applicable, County shall 
withhold 3% of each invoice/payment request until final settlement as provided in CRS 24-91-
103.  

Upon publication of the Notice of Final Settlement, it shall be the responsibility of the contractor 
to prepare a written request for retainage withheld.  At the time of completion, a lien waiver 
delivered to the County from all suppliers, subcontractors, and the general contractor is required 
in order for the request to be considered. 
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4. Term: 
 

The term of this Agreement shall be from October 18, 2022, through December 30, 2022.  The 
Contractor shall proceed with the work hereunder upon receipt of a written Notice to Proceed from 
the County. Such written notice shall be issued by the Agreement Administrator and will be for 
the duration of the length of this Agreement. The Agreement Administrator for the County is Eric 
Jaquez, Project Coordinator, 555 Main Street, Meeker, Colorado 81641, telephone number 970-
878-9583, unless otherwise designated in writing.   

5. Insurance: 
 

5.1. Contractor agrees to procure and maintain, at its own cost, a policy or policies of 
insurance/bonds sufficient to insure against all obligations assumed by Contractor pursuant to 
this Agreement and shall not start work under this Agreement until such insurance coverage 
has been obtained and approved in writing by the Agreement Administrator. 

5.2. Contractor shall require all subcontractors to maintain during the term of this Agreement, 
Commercial General Liability insurance, Comprehensive Automobile Liability insurance, and 
Workers’ Compensation and Employers’ Liability insurance, in the same manner as specified 
for Contractor, Contractor shall furnish subcontractors’ certificates of insurance to the 
Agreement Administrator immediately upon request. 

5.3. All insurance policies required hereunder shall include a notification provision requiring 
notification to the Agreement Administrator in writing, 30 days prior to any material changes 
in the insurance policy(s) such as cancellation, non-renewal, or reduction in coverage or 
alteration of coverage. 

5.4. Nothing herein shall be deemed or construed as a waiver of any of the protections to which 
the County may be entitled pursuant to the Colorado Governmental Immunity Act, sections 
24-10-101, C.R.S., as amended 

5.5. All required insurance coverage must be acquired from insurers authorized to conduct 
business in the State of Colorado and acceptable to the County. The insurers must also have 
policyholders’ rating of “A-“ or better and a financial class size of “Class VII” or better in the 
latest edition of Best’s Insurance Reports unless County grants specific approval for an 
exception. 

5.6. The Contractor shall procure and continuously maintain the minimum insurance coverage 
listed below, and such additional coverage as may apply, with forms and insurers acceptable 
to County. In the case of any claims-made policy, the necessary retroactive dates and extended 
reporting periods shall be procured to maintain such continuous coverage. All policies below 
shall be endorsed to specify “The Rio Blanco County Board of Commissioners and Rio Blanco 
County, its officers, officials, employees and volunteers as INSUREDS, as respects liability, 
on behalf of the Contractor, arising out of this Agreement.” All certificates of insurance are to 
be submitted on the standard “ACCORD 25” form. 
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5.6.1. Workers’ Compensation and Employer’s Liability Including Occupations Disease 
Coverage in accordance with scope and limits as required by the State of Colorado 
(or the state in which the Contractor is a resident). 

5.6.2. Commercial General Liability, “occurrence form,” with minimum limits of ONE 
MILLION ($1,000,000) combined single limit per occurrence for bodily injury, 
personal injury, and property damage. The contractor must either agree to provide 
certificates of insurance evidencing the above coverage for a period of two years 
after the final payment for this Agreement OR purchase an extended (minimum two 
years) reporting period en4.6.3 Comprehensive Automobile Liability insurance 
with minimum limits for bodily injury, and property damage of not less than ONE 
MILLION ($1,000,000) combined single limit per accident endorsement for the 
policy or policies in force during the term of this Agreement and evidence the 
purchase of this extended reporting period endorsement by means of a certificate 
of insurance or a copy of the endorsement itself. 

5.6.3. Comprehensive Automobile Liability insurance with minimum limits for bodily 
injury and property damage of not less than ONE MILLION ($1,000,000) 
combined single limit per accident. 

5.7. Depending on the nature and scope of the services to be provided under this Agreement, 
additional insurance requirements may be specified by County. Items listed below, which have 
been marked with an “X,” are required of Contractor by County as a condition of this 
Agreement. The contractor’s initial, placed by the corresponding “X,” shall acknowledge the 
Contractor’s compliance in meeting the specific insurance requirement(s). 

N/A     PROFESSIONAL LIABILITY INSURANCE with an endorsement for work under this 
Agreement, and coverage of no less than ONE MILLION ($1,000,000) per claim, and ONE 
MILLION ($1,000,000) aggregate. 

__X  EXCESS LIABILITY/UMBRELLA INSURANCE with a limit no less than ONE 
MILLION ($1,000,000) per occurrence/ ONE MILLION ($1,000,000) aggregate, and 
coverage at least as broad as the primary Commercial General Liability policy. 

N/A     BUILDER’S RISK INSURANCE must be in an amount equal to the maximum amount 
to be paid to Contractor as set forth in Paragraph 2 above, as well as any subsequent 
modifications. The policy must be in Completed Value Form, ensuring the entire project for, 
at least, Broad Form coverage, including theft. Such Insurance shall remain in effect until 12:00 
noon on the day following the date of the final acceptance of the entire project, whether or not 
the building or some part thereof is occupied in any manner prior to final acceptance of the 
project. 

__X   BID BONDS AND PERFORMANCE BONDS.  Bid bond coverage to be determined 
as a percentage of the total bid. Performance Bond in the amount of 100% of the Project 
Agreement. 

N/A   Other insurance as required. If other insurance is required, it will be included and referred 
to as “EXHIBIT C.” 
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6. Contractor’s Representations and Warranties: 
 
Contractor represents and warrants to County that it has the experience and ability to perform 
the services required by this Agreement in accordance with sound and acceptable industry or 
professional practices and standards and in accordance with all codes, standards, regulations, 
and laws applicable to the work. Contractor represents and warrants that it has the power to 
enter into and perform this Agreement and that its performance of this Agreement shall not 
infringe upon or violate the rights of any third party or violate any Federal, State, or municipal 
laws. Prior to beginning work, Contractor shall secure, at Contactor’s expense, all necessary 
permits required by any governmental agency with jurisdiction. 
 

7. Independent Contractor: 
 
The contractor shall perform its duties hereunder as an independent contractor and not as an 
employee of the County.  Neither Contractor nor any agent or employee of Contractor shall be 
deemed to be an agent or employee of County.  The contractor and its employees and agents 
are not entitled to unemployment insurance or workers compensation benefits through the 
County, and the County shall not pay for or otherwise provide such coverage for Contractor or 
any of its agents or employees.  Unemployment insurance benefits shall be available to 
Contractor and its employees and agents only if such coverage is made available by Contractor 
or a third party.  The Contractor shall pay when due all applicable employment taxes and 
income taxes, and local head taxes incurred pursuant to this Agreement.  Contractor shall not 
have authorization, express or implied, to bind the County to any contract, liability, or 
understanding, except as expressly set forth herein.  Contractor shall (a) provided and keep in 
force workers’ compensation and unemployment compensation insurance in the amounts 
required by law, (b) provide proof thereof when requested by the County, and (c) be solely 
responsible for its acts and those of its employees and agents. 
 

8. Protection of Persons and Property: 
 
Precautions shall be exercised at all times for the protection of all persons (including County 
employees) and property. The safety provisions of all applicable laws, regulations, and codes 
shall be observed. Hazards arising from the use of vehicles, machinery, and equipment shall 
be guarded or eliminated in accordance with the highest accepted standard of safety practice. 
The Contractor and any subcontractors shall comply fully with all requirements of the 
Occupational Safety and Health Act and any other pertinent Federal, State or Local statutes, 
rules, or regulations. The Contractor and any subcontractors shall bear full responsibility for 
payment of any fines or other punishments resulting from violation of any such statutes, rules, 
or regulations. 
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9. Personal Services Agreement: 
 
This is a personal services agreement on the part of Contractor. This Agreement may not be 
assigned or subcontracted without the prior express written consent of the County and any 
attempt to assign this Agreement without the prior express written consent of County shall 
render this Agreement null and void with respect to the attempted assignee. 
 

10. Inspection: 
 

10.1. County reserves the right, without notice and at reasonable times, to inspect the work 
accomplished by the Contractor under this Agreement. The right of inspection reserved in the 
County is for the protection of the County in assuring that the work is proceeding in a timely 
and satisfactory manner and does not relieve the Contractor from responsibility for selecting 
appropriate means of fulfilling its obligations hereunder. 
 

10.2. If any work is covered contrary to the request of the Agreement Administrator, it must, if 
required by the Agreement Administrator, be uncovered for his observation and replaced at the 
Contractor’s expense. 
 

10.3. If any work has been covered which the Agreement Administrator has not specifically 
requested to observe prior to its being covered, or if the Agreement Administrator considers it 
necessary or advisable that covered work be inspected or tested by others, Contractor, at the 
Agreement Administrator’s request, will uncover, expose or otherwise make available for 
observation, inspection or testing as the Agreement Administrator may require, that portion of 
the work in question, furnishing all necessary labor, material, and equipment. If it is found that 
such work is defective, the Contractor will bear all the expenses of such uncovering, exposure, 
observation, inspection, and testing and of satisfactory reconstruction, including compensation 
for additional professional services, and an appropriate deductive change order shall be issued. 
If, however, such work is not found to be defective, Contractor will be allowed an increase in 
the Agreement price or an extension of the Agreement time, or both, directly attributable to 
such uncovering, exposure, observation, inspection, testing, and reconstruction if he makes a 
claim, therefore. 
 

11. Audit: 
 
County, or its designee, may, at reasonable times, during the term of this Agreement or for two 
years after its termination or expiration, audit Contractor’s books with regard to this 
Agreement, and Contractor shall retain its books and records for the required period. 
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12. Non-Exclusive Agreement: 
 
This is not an exclusive agreement. The County may, at its sole discretion, contract with other 
entities for work similar to that to be performed by Contractor hereunder. The Contractor may 
agree to perform similar work for others and is not expected to work exclusively for County. 
 

13. Indemnification of County: 
 
Contractor shall indemnify and hold harmless County, its agents, officials and employees, 
against all losses or damages, including penalties, charges, professional fees, attorney’s fees, 
interest, costs, expenses and liabilities of every kind and character arising out of, or relating to, 
any and all claims and causes of actions of every kind and character, in connection with, 
directly or indirectly, this Agreement, whether or not it shall be alleged or determined that the 
harm was caused through or by Contractor or a subcontractor, if any, or their respective 
employees and agents. The Contractor further agrees that its obligations to County under this 
paragraph include claims against County by Contractor’s employees whether or not such claim 
is covered by workers compensation. Contractor expressly understands and agrees that any 
insurance or bond protection required by this Agreement, or otherwise provided by Contractor, 
shall in no way limit the responsibility to indemnify, keep and save harmless and defend 
County as herein provided, and such obligation exists even if the claim is fraudulent or 
groundless. 
 

14. Confidentiality: 
 
Contractor recognizes and acknowledges that this Agreement creates a confidential 
relationship between County and Contractor and that information concerning County’s 
business affairs, customers, Contractors, finances, properties, methods of operation, computer 
programs, and documentation, and other such information, whether written, oral, or otherwise, 
is confidential in nature. All such information concerning County is herein referred to as 
“confidential information.” 
 

15. Non-Disclosure: 
 
Contractor agrees that, except as directed by County, Contractor will not at any time during or 
after the term of this Agreement disclose any “confidential information” to any person 
whatsoever and upon the termination of this Agreement Contractor will turn over to County 
all documents, papers, and other matter in Contractor’s possession or control that relates to 
County. The Contractor further agrees to bind the Contractor’s employees and subcontractors 
to the terms of this non-disclosure requirement. 
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16. County’s Right to Suspend Contractor’s Performance: 
 
For good and sufficient cause such as (a) faulty workmanship, (b) improper superintendence, 
(c) Contractor’s failure to carry out any reasonable order or perform any provision of this 
Agreement or collateral documents, (d) substantial failure in quantity or quality of material or 
any other circumstance unfavorable for prosecution of the work, County shall have the right to 
suspend Contractor’s performance of the work. Notice of such suspension shall be in writing, 
and the Contractor will be allowed fifteen (15) working days to correct and complete the 
unacceptable work. The Contractor shall resume performance of the work promptly when so 
notified in writing by County. 
 

17. Termination Provisions: 
 
This Agreement may be terminated as follows: 
 

17.1. Termination for Cause. 
 
If, through any cause, Contractor shall fail to fulfill, in a timely and proper manner, its 
obligations under this Agreement, or if Contractor shall violate any of the covenants, 
agreements, or stipulations of this Agreement, County shall thereupon have the right to 
terminate this Agreement for cause by giving written notice to Contractor of its intent to 
terminate and at least ten (10) days opportunity to cure the default or show cause why such 
termination is otherwise not appropriate.  In the event of termination, all finished or unfinished 
documents, data, studies, surveys, drawings, maps, models, photographs, and reports or other 
material prepared by Contractor under this Agreement shall, at the option of County, become 
its property, and Contractor shall be entitled to receive just, and equitable compensation for 
any services and supplies delivered and accepted.  The Contractor shall be obligated to return 
any payments advanced under the provisions of this Agreement. 
 
Notwithstanding above, Contractor shall not be relieved of liability to County for any damages 
sustained by County by virtue of any breach of this Agreement by Contractor, and County may 
withhold any payment to Contractor for the purposes of setoff until such time as the exact 
amount of damages due to County from Contractor is determined. If after such termination it 
is determined, for any reason, that Contractor was not in default, or that Contractor’s 
action/inaction was excusable, such termination shall be treated as a termination for 
convenience, and the rights and obligations of the parties shall be the same as if this Agreement 
had been terminated for convenience, as described herein. 
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17.2. Termination for Convenience. 
 
County may terminate this Agreement at any time. County determines that it is not in the best 
interest of the County to continue the work under this Agreement.  County shall effect such 
termination by giving written notice of termination to Contractor and specifying the effective 
date thereof, at least thirty (30) days before the effective date of such termination.  In that 
event, all finished or unfinished documents, data, studies, surveys, drawings, maps, models, 
photographs, and reports or other materials prepared by Contractor under this Agreement shall, 
at the option of County, become its property, and Contractor shall be entitled to receive just 
and equitable compensation for any satisfactory services and supplies delivered. 
 

17.3. Termination Due to Loss of Funding 
 
The parties hereto expressly recognize that Contractor is to be paid, reimbursed, or otherwise 
compensated with funds provided to or appropriated by County for the purpose of contracting 
for the services provided for herein, and therefore, Contractor expressly understands and agrees 
that all its rights, demands, and claims to compensation arising under this Agreement are 
contingent upon receipt or appropriation of such funds by County.  In the event that such funds 
or any part thereof are not received or appropriated by County, County may immediately 
terminate this Agreement without liability, including liability for termination costs. 
 

18. Remedies: 
 
In addition to any other remedies provided in this Agreement, County, in its sole discretion, 
may exercise any and/or all of the following remedial actions, either individually or 
simultaneously, if Contractor substantially fails to satisfy or perform the duties and obligations 
in this Agreement.  Substantial failure to satisfy the duties and obligations shall be defined to 
mean insufficient, incorrect, improper activities or inaction by Contractor.  These remedial 
actions are as follows: 
 

18.1. Suspend Contractor’s performance pending necessary corrective action as specified by 
County; and/or 

18.2. Withhold payment to Contractor until the necessary services or corrections in performance 
are satisfactorily completed; and/or 

18.3. Request the removal from work on this Agreement of employees or agents of Contractor 
whom County judges as being incompetent, careless, insubordinate, unsuitable, or otherwise 
unacceptable, or whose continued employment on this Agreement is deemed to be contrary to 
the public interest or not in the best interest of County; and/or 

18.4. Deny payment for those services or obligations which have not been performed and which 
due to circumstances caused by Contractor cannot be performed or if performed would be of 
no value to County.  Denial of the amount of payment must be reasonably related to the amount 
of work or performances lost to the County. 
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19. Choice of Law: 
 
Colorado law, and rules and regulations issued pursuant thereto, shall be applied in the 
interpretation, execution, and enforcement of this Agreement.  Any provision included or 
incorporated herein by reference which conflicts with said laws, rules, and regulations shall be 
null and void.  Any provision incorporated herein by reference which purports to negate this 
or any other Special Provision in whole or in part shall not be valid or enforceable or available 
in any action at law, whether by way of complaint, defense, or otherwise.  Any provision 
rendered null and void by the operation of this provision shall not invalidate the remainder of 
this Agreement to the extent capable of execution. 
 

20. Venue: 
 
This Agreement is and shall be deemed to be performable in the County of Rio Blanco, 
Colorado, and venue for any dispute hereunder shall be in the District Court of the County of 
Rio Blanco, Colorado. In the event of a dispute concerning performance hereunder, the parties 
agree the Court may enter judgment in favor of the prevailing party for costs and reasonable 
attorneys’ fees. 
 

21. Governmental Immunity: 
 
No term or condition of this Agreement shall be construed or interpreted as a waiver by County, 
express or implied, of any of the immunities, rights, benefits, protections, or other provisions, 
of the Colorado Governmental Immunity Act, CRS § 24-10-101 et seq., or the Federal Tort 
Claims Act, 28 U.S.C. § 1346(b) and 2671 et seq., as applicable now or hereafter amended. 
 

22. Software Piracy Prohibition: 
 
County or other public funds payable under this Agreement shall not be used for the 
acquisition, operation, or maintenance of computer software in violation of federal copyright 
laws or applicable licensing restrictions.  Contractor hereby certifies and warrants that, during 
the term of this Agreement and any extensions, Contractor has and shall maintain in place 
appropriate systems and controls to prevent such improper use of public funds.  If the County 
determines that Contractor is in violation of this provision, the County may exercise any 
remedy available at law or in equity or under this Agreement, including, without limitation, 
immediate termination of this Agreement and any remedy consistent with federal copyright 
laws or applicable licensing restrictions 
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23. Employee Financial Interests: 
 
County and Contractor state that to their knowledge, no employee of the County has any 
personal or beneficial interest whatsoever in the service or property described in this 
Agreement.  The Contractor has no interest and shall not acquire any interest, direct or indirect, 
that would conflict in any manner or degree with the performance of Contractor’s services, and 
Contractor shall not employ any person having such known interests. 
 

24. “Public Work” 
 
(This paragraph applies if the work performed is a “public work”): In discharge of this 
Agreement, Contractor shall employ Colorado labor to perform not less than 80% of each type 
or class of labor in each of the several classifications of skilled and common labor employed 
on this project. A “public work” is any construction, alteration, repair, demolition, or 
improvement of any building, road, street, bridge, drain, park, or other structure suitable for 
and intended for use by the public.  The governmental body financing a public works project 
shall waive the 80% requirement if there is reasonable evidence to demonstrate insufficient 
Colorado labor to perform the work of the project and if compliance with this article would 
create an undue burden that would substantially prevent a project from proceeding to 
completion.  A governmental body that allows a waiver shall post notice of the waiver and a 
justification for the waiver on its website.  A governmental body shall not impose contractual 
damages on a contractor for a delay in work due to the waiver process. 
 

25. Gifts: 
 
The Contractor certifies that Contractor is familiar with the provision of Article XXIX of the 
Colorado Constitution (also known as Amendment 41) regarding gifts and is compliant with 
the provisions of this Article. 
 

26. Entire Agreement 
 
This Agreement constitutes the entire agreement between the parties, and no changes or 
modifications shall be effective unless reduced to writing and signed by all parties hereto.  
 

27. Required Signatures: 
 
Person(s) signing as or on behalf of Contractor represent by their signature the person(s) 
signing is/are fully authorized to so sign this Agreement and that Contractor has taken all steps 
necessary so that the signature(s) is/are binding upon Contractor. 
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28. Severability/Survival 
 
The provisions of this Agreement shall be severable, and the invalidity of any provisions shall 
not invalidate the remaining provisions hereof.  Where appropriate and applicable, provisions 
of this Agreement shall survive the expiration or any termination of this Agreement. 
 

29. Exemption Certificate 
 
Contractor agrees to complete and file with the Colorado Department of Revenue on or before 
five (5) days from the date of execution of this Agreement a Contractor Application for 
Exemption Certificate pursuant to Section 39-26.708(1)(a)(XIX) C.R.S.  The Exemption 
Certificate to be issued by the Colorado Department of Revenue is for the purpose of 
purchasing construction and building materials for the project, which is the subject of this 
Agreement.  The Exemption Certification does not include or apply to the purchase or rental 
of equipment, supplies, and materials which are purchased, rented, or consumed by the 
Contractor and which do not become a part of the structure, highway, road, street, or other 
public works owned and used by the County.  Subcontractors of Contractor will not be issued 
Certificates of Exemption by the Department of Revenue.  It is the responsibility of the 
Contractor to issue certificates to each of the subcontractors.  Any unauthorized use of the 
Exemption Certificate will result in revocation of the Contractor’s Exemption Certificate and 
other penalties provided by law.  The Rio Blanco County tax-exempt number needed to 
complete the application form is available from Deb Morlan, Sales & Use Tax Administrator, 
telephone number 970/878-9610. 
 

30. Binding Effect: 
 
This Agreement shall be binding upon and inure to the benefit of the heirs, administrators, 
successors, personal representatives, or assigns of all of the parties hereto. 
 

31. Execution by Counterparts; Electronic Signatures: 
 
This Agreement may be executed in two or more counterparts, each of which shall be deemed 
an original, but all of which shall constitute one and the same instrument. The Parties approve 
the use of electronic signatures for the execution of this Agreement. Only the following two 
forms of electronic signatures shall be permitted to bind the Parties to this Agreement: (1) 
Electronic or facsimile delivery of a fully executed copy of a signature page; (2) The image of 
the signature of an authorized signer inserted onto PDF format documents. All documents must 
be properly notarized, if applicable. All use of electronic signatures shall be governed by the 
Uniform Electronic Transactions Act, CRS §§ 24-71-101 to 121. 
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IN WITNESS WHEREOF, the parties have hereunto set their hands and seals this 18th day of 
October 2022. 
 

        Board of County Commissioners 
        Of Rio Blanco County, Colorado 
 
 

      By:___________________________ 
        Ty Gates, Chairman 
 
 

       By ___________________________ 
        Jennifer O’Hearon, Commissioner 
 
 

  By___________________________ 
        Ginny Love, Commissioner 

           

        Contractor_____________________ 

        By:___________________________ 

        Title__________________________ 

 



2022 RBC Justice Center Security System Project
 

DESCRIPTION OF SERVICES EXHIBIT A. 
 

1. Project Site Location 
 
The Rio Blanco County Justice Center 355 4th Street 
Meeker, Colorado, 81641 
 
The Rio Blanco County Justice Center was constructed in 2015-2016 and placed into operation 
in March 2016. The RBC Justice Center was designed by Reilly Johnson Architecture, along with 
MKK Consulting Engineers for Mechanical, Electrical, and Security Electronics. FCI 
Constructors was awarded the contract for General Contracting Services. Com-Tec Security was 
subcontracted for the security electronic portion of the project. 
 
Due to security of the facility, any plans. specifications, or photos requested by a 
Respondent for the Justice Center must be requested vie email to 
 eric.jaquez@rbc.us, with the subject line: “2022 RBC Justice Security RFP - Plan 
Request”. 
 
The scope of work for the security electronics included: 
 

● Detention Door Control (HMI) Human Machine Interface 
● Detention Door Control (PLC System) Programmable Logic Controller 
● Door Intercom System (Analog) 
● IP Video System (Bosch) 
● Card Access System (Identicard - PremiSys) 
● Commercial Door Access System (Identicard - PremiSys) 
● Man-down/Duress System 
● Uninterruptible Power Supplies 

 
The RBC Justice Center security electronic systems are a hybrid of analog, digital and PC based 
components. Certain components of the security electronic system are reaching their end of life 
and other components are utilizing outdated technologies. 
 
Rio Blanco County is seeking a Security Electronics Company to submit a five-year plan to address 
the aging components of the security electronics system. 
 

The RBC Justice Center Security Electronics Five-Year Plan must include 
 

● A plan that prioritizes the replacement of aging hardware. 
● A plan for replacement and migration of “wear-item” components of the 

system. 
● Provide solutions and various modifications to the system to simplify the 

system and remove unwanted and unneeded components or functionality of 
the system. The intent is to reduce the complexity and upkeep cost of the 
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system for operations. 
 

● Provide modifications to the system to the card access system and 
commercial door security access to operate independently of the 
Detentions Centers security access system. 

● Provide solutions for up-to-date software and operations for all 
components to assure optimum performance. 

● With the exception of Year One, Respondents must provide the next four 
(4) year plans to include upgrading or replacement of the Detention 
Programmable Logic Controller, Video Management System, Intercom 
System, commercial security access, and surveillance camera system. 

 
● Year One (1): Provide Base Bid For HMI Station Replacement 

 
○ Replace Control PCs & monitors in Detentions Center and 

Dispatch. 
○ Upgrade Wonderware or provide an alternative software solution 

with a migration plan for HMI PCs. 
○ Continue use of existing Bosch decoders and monitor for IP Video 

System call-up capability. 
○ Migrate logging to Card Access PC. 
○ Detention Center Control 

■ Supply and install one (1) HMI station, including 
● One (1) Tower PC 
● One (1) 24” Touch Screen Monitor 
● One (1) Digital Optical Mouse 

○ SO Dispatch Station 
■ Supply and install one (1) HMI station, including 

● One (1) Tower PC 
● One (1) 24” Touch Screen Monitor 
● One (1) Digital Optical Mouse 

○ Network 
■ Reuse all existing network infrastructure, unless existing 

infrastructure, such as a cable run, does not meet industry 
standards or system specifications. 

■ Wire Diagram: All new or replacement network systems 
need to be included in a wiring diagram that will be 
submitted with the RFP. The diagrams must include the 
proposed system network, location of equipment, and 
migration path and must clearly differentiate between 
existing equipment and newly supplied equipment. 

○ Intercom 
■ Reuse all existing analog intercom equipment 

○ IP Video 
■ Reuse the existing Bosch decoders and monitors to keep 
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automatic, camera call-up functionality 
■ Reuse all other IP Video equipment and head-end 

○ Card Access Commercial Door 
■ Reuse all existing card access hardware & software 
■ Review PLC programming/update/troubleshooting to all for 

commercial doors to be controlled from the card without 
verification form HMI Operator for door operation and timer. 

○ Spare Equipment 
■ Provide pricing for spare HMI Tower PC, fully functional 

○ Included 
■ All pricing for Year One will be good from the submission of 

the Proposal through December 31, 2022. 
■ Complete any system migration that may be needed from 

the Wonderware HMI Software 
■ All travel, labor, and per diem for one (1) mobilization. 
■ One (1) year equipment and workmanship warranty on all 

newly installed equipment or programming 
■ All software licensing and documentation property of Rio 

Blanco County with backups of all software documented 
after any program modifications. 

■ One (1) remote connection software is included in the base 
bid price. 

■ Contractor must label all calves and equipment components 
installed as part of this Project. With labeling legible and 
permanent enough to last the life of the component. 
Handwritten labels are not permitted. 

■ 
○ Project Closeout and Acceptance 

■ Checklist - Work or materials found to be incomplete, of 
unsatisfactory quality, failing to meet the specifications in 
the RFP package and resulting contract, and/or unacceptable 
to the County must be documented in a checklist by the 
County and provided to the Contractor to Rectify. This will 
be a living document, accessible by all Project Managers, 
both County and Contractor, for the duration of the project 
until all items are completed. 

■ Acceptance - Acceptance shall occur after all of the 
following conditions have been met: 

● All items/systems have been delivered, installed, 
configured, tested, and transitioned into service. 

● All work has been completed in accordance with the 
contract and RFP specifications(including testing 
procedures as outlined in the accepted response) 

● Training as specified is complete. 
● Software refresh has been completed to ensure all 
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systems operate on the latest software. 
● All cabling has been properly dressed, labeled, and 

documentation delivered. 
○ Excluded 

■ Taxes, Rio Blanco County is tax-exempt Use Account 
Number 09804681 

■ Hardware or software not specifically mentioned. 
■ IP Video, Card Access, Intercom upgrades, or equipment of 

any type. 
○ Warranty 

■ Warrant all equipment installed under this agreement for a 
period of one year from the date of substantial completion. 

○ Service and Support 
■ Maintenance - The Contractor must provide all necessary 

maintenance on a turnkey basis during the first year 
warranty period and any subsequent maintenance term. 

 
● Years Two (2) Through Five (5) Plan: 

 
Provide a detailed execution plan, options, and a cost model for the future 4 years broken down 
by year, specified equipment, labor, and software licensing for the IP video system, detention 
programmable logic Controller, video management system, commercial security access system, 
and intercom System. Setting Year 2’s priority on addressing the IP video surveillance system. 
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  BID FORM - EXHIBIT B  

PROJECT NAME: 2022 RBC Justice Center Security System 

 THIS BID SUBMITTED TO:  Rio Blanco County 
 Board of County Commissioners 
 P.O. Box 599 
 555 Main Street, 3rd Floor Board Room 
 Meeker, Colorado 81641 

 1.  The undersigned Contractor proposes and agrees, if the Bid is accepted, to enter into an
 agreement with the County on the form included in the Contract Documents. The
 Contractor agrees to complete all work as required in the Contract Documents for the
 Contract Price within the Contract Time indicated in this Bid and in accordance with the
 Contract Documents.

 2.  The Contractor accepts all of the terms and conditions of the Invitation for Bid
 Documents, including without limitation those dealing with the disposition of the Bid
 Security. This Bid will remain open for thirty days after the day of Bid opening. The
 Contractor will sign the Agreement and submit the Contract Security and other
 documents required by the Contract Documents within fifteen days after the county’s
 Notice of Award date.

 3.  In submitting this Bid, the Contractor represents, as more fully set forth herein the
 Agreement, that:

 a.  The Contractor has examined copies of all Contract Documents and of the
 following addenda:

 Addendum No._______________  Dated:__________________ 

 Addendum No._______________  Dated:___________________ 

 b.  The Contractor has examined the design documents, project specifications,  project
site, and locality where the work is to be performed, the legal  requirements 
(federal, state, and local laws, ordinances, rules, and regulations),  including 
permitting, conditions affecting cost, progress, or performance of the  work, and 
has made such independent investigations as the Contractor deems necessary.
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 c.  This Bid is genuine and not made in the interest of or on behalf of any
 undisclosed person, firm, or corporation; Contractor has not directly or indirectly
 induced or solicited any other Contractor to submit a false or sham Bid;
 Contractor has not solicited or induced any person, firm, or corporation to refrain
 from bidding; and Contractor has not sought by collusion to obtain for themself
 any advantage over any other Contractor or the County.

 4.  Bidder will complete the work for the following unit prices:

 DESCRIPTION Year One  UNIT QTY  UNIT PRICE  TOTAL PROJECT COST 

 Control.& Dispatch Tower PC  2 

 24” Touch Screen Monitor  2 

 Digital Optical Mouse  2 

 Install & Programming  2 

 SUBTOTAL ITEMS 

 PROJECT TOTAL  $ 

 The quantities shown are approximate only and are for bid comparisons. Payment shall be based upon final 
 measured quantities in place at the unit prices stated above. The Project Coordinator must approve the daily 
 quantities for the entire duration of the contract. The total quantities may vary from the above-estimated quantities. 

 5.  The above-stated prices will be guaranteed for all work performed in 2022.

 6.  The following documents are attached to and incorporated into this Bid:
 a.  Complete Bid Form (Exhibit B), including acknowledgment of all addenda, if

 applicable.
 b.  Bid Bond, Certified Check, or Cashier’s Check in the amount of not less than 5%

 of the Total Bid.
 c.  Letter from an insurance agent certifying that the Contractor can be issued all

 insurances required by the Agreement for Services.
 d.  Verification that the Bidder is a Colorado Department of Transportation

 Prequalified Contractor.
 e.  Notarized letter assuring compliance with C.R.S. 8-17-101, which requires 80%

 of the labor used on the Project to be Colorado labor, or a letter requesting a
 waiver of this requirement explaining why compliance is not feasible.

 f.  List of Proposed Equipment.

 7.  NO LIQUIDATED DAMAGES ON THIS PROJECT
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 8.  Communications concerning this Bid must be addressed to:

 Rio Blanco County 
 Eric Jaquez, Project Coordinator 
 555 Main Street First Floor 
 Meeker, Colorado, 81641 
 P:970-819-5708 email: eric.jaquez@rbc.us 

 9.  A list of sub-contractors or suppliers must be submitted. (Name of Company, Contact,
 Phone, and email.

 1.____________________________________________________________________

 2._____________________________________________________________________

 3._____________________________________________________________________

 10.  Company______________________________________Date:_____________________

 Signature:______________________________________Title:_____________________

 Name (Printed):_________________________________Phone Number______________

 Address:________________________________________________________________

 E-Mail__________________________________________________________________
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3227 S. TIMBERLINE, SUITE A, FORT COLLINS, CO 80525

970.818.2588

WWW.KUBLGROUP.COM

SCOPE OF WORK

HMI Replacement 

Software Upgrade/Replacement

NOTE:  We have endeavored to provide pricing that encompasses the sequence and scopes of work as 

we understand them, per the RFP documents.  We welcome extensive conversation prior to contract 

to develop a comprehensive plan to address all owner concerns in a timely, logical and cost-effective 

manner.

BASE BID: HMI Station Replacement 

(Technical Summary Line Items 1.1 & 1.2)

GENERAL GUIDELINES

1. Replace Door Control PC’s & monitors in Detention Center and Dispatch

2. Migrate from Wonderware to Indusoft (AVEVA) HMI Software

3. Reuse existing Bosch Decoders and monitors for CCTV call-up capability

4. Remove intercom recording capability

5. Migrate logging to Card Access PC (Assumes PC resides on the same network, or can utilize

dual network interface cards (NIC), if required.)

SCOPE OF SERVICES

1. Detention Center

a. Supply and install one (1) HMI station, to include:

i. One (1) Dell tower PC

ii. One (1) 24” Touch Screen Monitor

iii. One (1) Digital Optical Mouse

iv. One (1) Station UPS

2. Dispatch

a. Supply and install one (1) HMI station, to include:

i. One (1) Dell tower PC

ii. One (1) 24” Touch Screen Monitor

iii. One (1) Digital Optical Mouse

iv. One (1) Station UPS
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3. Network

a. Reuse all existing network infrastructure

4. Intercom

a. Reuse all existing analog intercom equipment

5. CCTV

a. No CCTV equipment or viewing PC’s included

b. Reuse existing Bosch decoders and monitors to accomplish automatic camera call-up 

functionality

c. Reuse all other CCTV equipment and head end

d. KUBL to provide budget to upgrade/migrate CCTV system to current version/new 

platform in forthcoming proposal/plan

6. Card Access

a. Reuse all existing card access hardware & software*

b. KUBL to provide PLC programming/update/troubleshooting to allow for certain doors 

to be controlled from card access system without requirement of “verification” from 

HMI operator for door timers on certain doors.

c. KUBL to provide budget to upgrade card access PC and software to most current 

version in forthcoming proposal/plan

7. Spare Equipment

a. No spare equipment included.  Please see “Add Alternate”

INCLUDED:

1. P&P Bond

2. All material as outlined herein

3. Complete system migration from Wonderware HMI software platform to Indusoft (AVEVA) 

software platform

4. All travel, labor and per diem for one (1) mobilization

5. One-year equipment and workmanship warranty on all newly installed equipment or 

programming

6. All software licensing and documentation, if accepted.  Note:   All software licenses are 

property of Rio Blanco County with backups of all software documented after any program 

modifications

7. One-year remote connection software (Dameware Remote Everywhere) included in base bid 

price.  Assumes connection by owner.

EXCLUDED:

1. Taxes of any type

2. Bonds of any type.  If required, please add 3% to our pricing

3. Hardware of software not specifically mentioned herein

4. CCTV, Card Access or Intercom upgrades or equipment of any type

5. Network Equipment (County IT)
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CLARIFICATIONS:

1. All programming functionality to remain as-is

2. We have assumed that Rio Blanco County has all passwords, programming, etc. available for all 

systems.

3. Due to current product shortage/lead times, KUBL Group reserves the right to re-price this 

scope of work if order is not placed within 60 days.

4. In order to migrate event logging from existing PC/server to card access PC, it may be prudent 

to upgrade the card access PC and upgrade the card access software at this time.

LEAD TIME:

1. Equipment, Engineering & Programming – 6-8 weeks

2. On-Site Installation – 2 days

Note:  Once a purchase order is received, KUBL will schedule on on-site investigation to obtain all 

needed information from the existing system.  Once this visit is complete, we would anticipate a 

minimum lead time of 4-6 weeks for engineering and programming.

WARRANTY:

KUBL Group shall warrant all equipment installed under this agreement for a period of one year from 

the date of substantial completion.  KUBL Group will, at its option, either repair or replace any 

equipment or software that is not working without charge to the owner.  

BASE PROJECT TOTAL: $ 24,680.00

Add Alternate:
1. Spare Equipment

a. One (1) Dell PC configured to replace either 

Detention Center or Dispatch HMI PC in the 

event of a failure

b. One (1) 24” Touch Screen Monitor

ADD $ 4,900.00
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Year 2: CCTV Head End Upgrade (BUDGET)

(Technical Summary Line Item 2.1)

GENERAL GUIDELINES

1. Upgrade IP Camera System head end with Avigilon solution

2. Reuse all existing cameras

3. Upgrade existing video viewing stations with appropriate PC’s & monitors

4. Update HMI software programming for appropriate camera call-up functionality

IP CAMERA SYSTEM

1. Cameras

a. Reuse all existing cameras (80 cameras total)

i. NOTE:  Should existing cameras (PTZ) not be supported/compatible with 

Avigilon system, KUBL not responsible for cost of new camera to replace 

existing PTZ cameras.

b. Reuse all existing cabling.

i. NOTE:  Should County IT opt to provide and install fiber network throughout 

buildings, a plan and cost will be determined to migrate to the network 

provided by county IT.

2. Storage

a. Provide and install one (1) server for a minimum 30 days’ storage for all existing 

cameras (80 total) based on 10 IPS, 50% motion.

i. One (1) Dell 64 TB RAID6 server

3. Licensing

a. Avigilon ACC7 Enterprise licensing for all existing cameras (80 total)

i. Unlimited concurrent client connections

4. Viewing Stations

a. Provide three (3) two-monitor viewing stations (Bailiff, Jail Admin, Dispatch), each to 

include:

i. One (1) Dell PC

ii. Two (2) 24” LED Monitors

iii. Keyboard, Mouse

iv. Station UPS

b. Provide one (1) three-monitor viewing station (Control), to include:

i. One (1) Dell PC

ii. Three (3) 32” LED Monitors

iii. Keyboard, Mouse

iv. Station UPS

5. HMI Integration

a. Update programming on all HMI control stations to accomplish automatic camera call 

up functionality
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b. Provide one (1) 24” monitor for automatic camera call ups at two (2) existing locations 

(Dispatch, Control)

c. This monitor will replace the monitor that is currently displaying camera call ups from 

the Bosch decoder. The Bosch decoder will no longer be utilized.

6. Network

a. Reuse all existing network infrastructure, or utilize owner-provided network.  It would 

be our preference to utilize network provided and installed by KUBL, but will leave this 

scope of work up for discussion.

b. Should County IT install a fiber network throughout the building, and new cabling is 

required from camera to new fiber switch installed by IT, a per-camera cable run cost 

will need to be agreed upon prior to project.

c. THIS

INCLUDED:

1. All material as outlined herein

2. Complete system migration from Wonderware HMI software platform to Indusoft (AVEVA) 

software platform

3. All travel, labor and per diem

4. One-year equipment and workmanship warranty on all newly installed equipment or 

programming

5. All software licensing and documentation, if accepted.  Note:   All software licenses are 

property of Rio Blanco County with backups of all software documented after any program 

modifications

6. One-year remote connection software (Dameware Remote Everywhere) included in base bid 

price.  Assumes connection by owner.

EXCLUDED:

1. Taxes of any type

2. Bonds of any type.  If required, please add 3% to our pricing

3. Hardware of software not specifically mentioned herein

4. Software license upgrade fees

5. Network Equipment (County IT)

CLARIFICATIONS:

1. Should existing cameras not be compatible with Avigilon software, KUBL Group shall not be 

responsible for upgrading these cameras.  It is our opinion that all fixed cameras will work, but 

there may be issues with the Bosch PTZ cameras.

2. We have assumed that Rio Blanco County has all passwords, programming, etc. available for all 

systems.

3. Due to current product shortage/lead times, KUBL Group reserves the right to re-price this 

scope of work if order is not placed within 60 days.

LEAD TIME:

1. Equipment, Engineering & Programming – 6-8 weeks

2. On-Site Installation – 1 week
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Note:  Once a purchase order is received, KUBL will schedule on on-site investigation to obtain all 

needed information from the existing system.  Once this visit is complete, we would anticipate a 

minimum lead time of 4-6 weeks for engineering and programming.

WARRANTY:

KUBL Group shall warrant all equipment installed under this agreement for a period of one year from 

the date of substantial completion.  KUBL Group will, at its option, either repair or replace any 

equipment or software that is not working without charge to the owner.  

BASE PROJECT BUDGET: $ 102,745.00

ADD ALTERNATES

1. Replace PTZ Cameras, if required

a. Replace one (1) PTZ Camera with Avigilon 2.0 

MP PTZ

b. Reuse all cabling, licensing

ADD $ 3,350.00

2. Provide/design network re-configuration TBD
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Year 3: Card Access Upgrade (BUDGET)

(Technical Summary Line Item 2.2)

GENERAL GUIDELINES

1. Upgrade Card Access Logging PC

2. Upgrade Card Access Software Licensing

3. Migrate HMI Logging to Card Access PC

PREMISYS CARD ACCESS SYSTEM

1. PC

a. Upgrade existing card access PC to current model Dell PC

b. Upgrade existing Identicard Premisys software to latest version

c. Migrate HMI Logging from existing PC/Server to Card Access PC

2. Reuse the following:

i. Card Readers

ii. Cards

iii. Badge Printer

iv. Cabling

v. Head End/Mecury Boards

3. Integration with HMI

a. KUBL to work with owner to provide desired integration between card access system 

and HMI door control system

b. Due to the lack of detail on this scope, there may be some re-wiring required at the 

systems head end.  This scope requires extensive discussion and planning to assure 

that desired functionality is achieved in the most cost-effective manner.

INCLUDED:

1. All material as outlined herein

2. All travel, labor and per diem

3. One-year equipment and workmanship warranty on all newly installed equipment or 

programming

4. All software licensing and documentation, if accepted.  Note:   All software licenses are 

property of Rio Blanco County with backups of all software documented after any program 

modifications

5. One-year remote connection software (Dameware Remote Everywhere) included in base bid 

price.  Assumes connection by owner.

EXCLUDED:

1. Taxes of any type

2. Bonds of any type.  If required, please add 3% to our pricing

3. Hardware of software not specifically mentioned herein

4. Network Equipment (County IT)
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CLARIFICATIONS:

1. This pricing is a budget only.  KUBL Group reserves the right to re-price this scope of work upon 

further discussion with county staff, or should this scope of work not be accepted within 60 

days.

2. It is highly recommended that this scope of work be completed as part of the HMI Upgrade 

scope in Year 1.

LEAD TIME:

1. Equipment, Engineering & Programming – 4 weeks

2. On-Site Installation – 1 week

Note:  Once a purchase order is received, KUBL will schedule on on-site investigation to obtain all 

needed information from the existing system.  Once this visit is complete, we would anticipate a 

minimum lead time of 4 weeks for engineering and programming.

WARRANTY:

KUBL Group shall warrant all equipment installed under this agreement for a period of one year from 

the date of substantial completion.  KUBL Group will, at its option, either repair or replace any 

equipment or software that is not working without charge to the owner.  

BASE PROJECT BUDGET: $ 15,025.00
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Year 4: Digital Intercom Upgrade (BUDGET)

(Technical Summary Line Item 2.3)

GENERAL GUIDELINES

1. Upgrade Intercom head end with Harding Digital Intercom

2. Integrate into HMI system

HARDING DIGITAL INTERCOM SYSTEM

1. Intercom head end

a. One (1) Harding Digital Communications Controller

b. Two (2) Harding Digital Communications Expander

c. Two (2) Harding Intercom Master Stations (Flush)

d. Appropriate Harding Intercom Quick Connect Boards

2. Reuse the following:

a. Card Readers

b. Cards

c. Badge Printer

d. Cabling

e. Head End/Mercury Boards

3. Integration with HMI

a. KUBL to work with owner to provide desired integration between card access system 

and HMI door control system

b. Due to the lack of detail on this scope, there may be some re-wiring required at the 

systems head end.  This scope requires extensive discussion and planning to assure 

that desired functionality is achieved in the most cost-effective manner.

INCLUDED:

1. All material as outlined herein

2. All travel, labor and per diem

3. One-year equipment and workmanship warranty on all newly installed equipment or 

programming

4. All software licensing and documentation, if accepted.  Note:   All software licenses are 

property of Rio Blanco County with backups of all software documented after any program 

modifications

5. One-year remote connection software (Dameware Remote Everywhere) included in base bid 

price.  Assumes connection by owner.

EXCLUDED:

1. Taxes of any type

2. Bonds of any type.  If required, please add 3% to our pricing

3. Hardware or software not specifically mentioned herein

4. Network Equipment (County IT)
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CLARIFICATIONS:

1. This pricing is a budget only.  KUBL Group reserves the right to re-price this scope of work upon 

further discussion with county staff, or should this scope of work not be accepted within 60 

days.

2. It is highly recommended that this scope of work be completed as part of the HMI Upgrade 

scope in Year 1.

LEAD TIME:

1. Equipment, Engineering & Programming – 4 weeks

2. On-Site Installation – 1 week

Note:  Once a purchase order is received, KUBL will schedule on on-site investigation to obtain all 

needed information from the existing system.  Once this visit is complete, we would anticipate a 

minimum lead time of 4 weeks for engineering and programming.

WARRANTY:

KUBL Group shall warrant all equipment installed under this agreement for a period of one year from 

the date of substantial completion.  KUBL Group will, at its option, either repair or replace any 

equipment or software that is not working without charge to the owner.  

BASE PROJECT BUDGET: $ 40,020.00

ADD ALTERNATES

1. Provide Intercom Recording ADD $ 23,350.00



PROJECT PRICE BREAKOUT

PROJECT: RIO BLANCO COUNTY

SECURITY ELECTRONICS PROJECTS ESTIMATE # 22.09.09

DATE:  9/15/2022

MEEKER, CO

REFERENCE: Site Analysis Visit ATTN: ERIC JAQUEZ

NOTES: LINE ITEM PRICING PER SITE VISIT

UNIT

 QTY COST SUBTOTAL TOTAL
0.00 1 0.00 0

Material Labor Travel PM, Etc. Overhead Profit

1.00 12,150.00 8,880.00 1,650.00 2,000.00 0.00 0.00 24,680

1.0 Dell PC 2 ea 2 2,750.00 5,500.00    

2.0 Indusoft Software License 2 ea 2 2,400.00 4,800.00    

3.0 24" Touch Monitor 2 ea 2 750.00 1,500.00    

4.0 Station UPS 2 ea 2 175.00 350.00       

5.0 Spare HMI PC & 24" Touch Monitor 0 ea 0 4,900.00 -              

6.0 -              

7.0 -              

8.0 -              

9.0 -              

10.0 -              

-              

1.0 On-Site Engineering 16 ea 16 110.00 1,760.00    

2.0 Off-Site Engineering 16 ea 16 110.00 1,760.00    

3.0 Off-Site Programming 24 ea 24 150.00 3,600.00    

4.0 On-Site Install (Cameras) -              

5.0 On-Site Install (Cabling) -              

6.0 On-Site Install (Head End) 16 ea 16 110.00 1,760.00    

-              

1.00 Lodging 2 ea 2 150.00 300.00       

2.00 Per Diem 2 ea 2 75.00 150.00       

3.00 Travel, Mileage, Vehicles 1 ea 1 600.00 600.00       

4.00 Travel Labor 12 hr 12 50.00 600.00       

-              

1.00 Project Management 0.5 wk 0.5 4,000.00 2,000.00    

-              

-              

1.00 Overhead 1 0.00% -              

1.00 Profit 1 0.00% -              

NOTES

Material Labor Travel PM, Etc. Overhead Profit

2.10 78,900.00 15,320.00 4,525.00 4,000.00 0.00 0.00 102,745

1.0 64 TB Server 1 ea 1 33,900.00 33,900.00  

2.0 ACC Enterprise Licenses 80 ea 80 310.00 24,800.00  

3.0 2-Monitor Viewing Station, with 24" Monitors 3 ea 3 4,750.00 14,250.00  

4.0 3-Monitor Viewing Station, with 32" Monitors 1 ea 1 5,250.00 5,250.00    

5.0 Call Up Monitors for HMI PC's 2 ea 2 350.00 700.00       

6.0

7.0

8.0 -              

9.0 -              

10.0 -              

11.0 -              

-              

1.0 On-Site Engineering 24 ea 24 110.00 2,640.00    

2.0 Off-Site Engineering 40 ea 40 110.00 4,400.00    

3.0 Off-Site Programming 20 ea 20 150.00 3,000.00    

4.0 On-Site Install (Cameras) 0 ea 0 110.00 -              

5.0 On-Site Install (Cabling) 8 ea 8 110.00 880.00       

6.0 On-Site Install (Head End) 40 ea 40 110.00 4,400.00    

-              

1.00 Lodging 9 ea 9 150.00 1,350.00    

2.00 Per Diem 9 ea 9 75.00 675.00       

3.00 Travel, Mileage, Vehicles 1 ea 1 900.00 900.00       

4.00 Travel Labor 32 hr 32 50.00 1,600.00    

-              

1.00 Project Management 1 wk 1 4,000.00 4,000.00    

-              

-              

1.00 Overhead 0 5.00% -              

1.00 Profit 0 10.00% -              

NOTES

Upgrade two existing HMI stations.  Migrate from standalone logging PC to logging on Card Access PC.  Modify card access system have two doors be standalone in lieu of integrated into HMI 

system.

DESCRIPTION

Base Bid - General Conditions

Year 1 - HMI Upgrade

Year 2 - Migration to Avigilon from Bosch IP Camera System

Pricing is a BUDGET.  KUBL not responsible for price escalation of material or licensing.  Latest version of licensing will be deployed at time of installation.

Page 1 of 3
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Material Labor Travel PM, Etc. Overhead Profit

2.20 7,750.00 5,600.00 675.00 1,000.00 0.00 0.00 15,025

1.0 Card Access & Logging PC 1 ea 1 2,750.00 2,750.00    

2.0 Premisys Software Upgrade 1 ea 1 5,000.00 5,000.00    

3.0

4.0

5.0

6.0

7.0

8.0

9.0 -              

10.0 -              

11.0 -              

12.0 -              

-              

1.0 On-Site Engineering 8 ea 8 110.00 880.00       

2.0 Off-Site Engineering 16 ea 16 110.00 1,760.00    

3.0 Off-Site Programming 8 ea 8 150.00 1,200.00    

4.0 On-Site Install (Cameras) 0 ea 0 110.00 -              

5.0 On-Site Install (Cabling) 0 ea 0 110.00 -              

6.0 On-Site Install (Head End) 16 ea 16 110.00 1,760.00    

-              

1.00 Lodging 1 ea 1 150.00 150.00       

2.00 Per Diem 1 ea 1 75.00 75.00          

3.00 Travel, Mileage, Vehicles 1 ea 1 250.00 250.00       

4.00 Travel Labor 4 hr 4 50.00 200.00       

-              

1.00 Project Management 0.25 wk 0.25 4,000.00 1,000.00    

-              

-              

1.00 Overhead 0 5.00% -              

1.00 Profit 0 10.00% -              

NOTES

Material Labor Travel PM, Etc. Overhead Profit

2.30 24,650.00 10,320.00 3,050.00 2,000.00 0.00 0.00 40,020

1.0 Harding DCC 32 1 ea 1 7,250.00 7,250.00    

2.0 Harding DCE 32 2 ea 2 6,750.00 13,500.00  

3.0 Harding Digital Intecom Master Station 2 ea 2 1,350.00 2,700.00    

4.0 Misc Cables 1 ea 1 750.00 750.00       

5.0 Harding Software 1 ea 1 450.00 450.00       

6.0

7.0

8.0 -              

9.0 -              

10.0 -              

11.0 -              

-              

1.0 On-Site Engineering 16 ea 16 110.00 1,760.00    

2.0 Off-Site Engineering 24 ea 24 110.00 2,640.00    

3.0 Off-Site Programming 16 ea 16 150.00 2,400.00    

4.0 On-Site Install (Cameras) 0 ea 0 110.00 -              

5.0 On-Site Install (Cabling) 0 ea 0 110.00 -              

6.0 On-Site Install (Head End) 32 ea 32 110.00 3,520.00    

-              

1.00 Lodging 6 ea 6 150.00 900.00       

2.00 Per Diem 6 ea 6 75.00 450.00       

3.00 Travel, Mileage, Vehicles 1 ea 1 900.00 900.00       

4.00 Travel Labor 16 hr 16 50.00 800.00       

-              

1.00 Project Management 0.5 wk 0.5 4,000.00 2,000.00    

-              

-              

1.00 Overhead 0 5.00% -              

1.00 Profit 0 10.00% -              

NOTES

Update Card Access PC, Update Card Access Software to most current version (Premisys), Migrate HMI System logging to new PC.  Pricing is a BUDGET.  KUBL not responsible for price escalation of 

material or licensing.  Latest version of licensing will be deployed at time of installation.

Year 4 - Digital Intercom Upgrade (~75 intercom stations)

Year 3 - Upgrade Card Access 

Migrate intercom & paging head end to Harding Digital Intercom head end.  Integrate with HMI system.  Reuse all field cabling, intercom and paging field devices. Pricing is a BUDGET.  KUBL not 

responsible for price escalation of material or licensing.  Latest version of licensing will be deployed at time of installation.
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PROJECT PRICE BREAKOUT

Material Labor Travel PM, Etc. Overhead Profit

2.40 20,450.00 4,120.00 875.00 2,000.00 0.00 0.00 27,445

1.0 Update HMI PC's 2 ea 2 3,250.00 6,500.00    

2.0 Update HMI PC Licensing 2 ea 2 2,750.00 5,500.00    

3.0 Update HMI Monitors 2 ea 2 1,250.00 2,500.00    

4.0 Spare PC & Monitor 1 ea 1 5,500.00 5,500.00    

5.0 0 ea 1 450.00 450.00       

6.0

7.0

8.0 -              

9.0 -              

10.0 -              

11.0 -              

-              

1.0 On-Site Engineering 8 ea 8 110.00 880.00       

2.0 Off-Site Engineering 8 ea 8 110.00 880.00       

3.0 Off-Site Programming 4 ea 4 150.00 600.00       

4.0 On-Site Install (Cameras) -              

5.0 On-Site Install (Cabling) -              

6.0 On-Site Install (Head End) 16 ea 16 110.00 1,760.00    

-              

1.00 Lodging 1 ea 1 150.00 150.00       

2.00 Per Diem 1 ea 1 75.00 75.00          

3.00 Travel, Mileage, Vehicles 1 ea 1 350.00 350.00       

4.00 Travel Labor 6 hr 6 50.00 300.00       

-              

1.00 Project Management 0.5 wk 0.5 4,000.00 2,000.00    

-              

-              

1.00 Overhead 0 5.00% -              

1.00 Profit 0 10.00% -              

NOTES

 Material Labor Travel PM, Etc. Overhead Profit

 143,900.00 44,240.00 10,775.00 11,000.00 0.00 0.00 $209,915

TAX (NOT INCLUDED) $0

SUBTOTAL $209,915

BOND 0.00% $0.00

PROJECT TOTAL: $209,915

Year 5 (Suggested)

Projected costs to upgrade HMI PC and Software in five years.

Page 3 of 3
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RESPONDENT ASSUMPTIONS

1. KUBL ASSUMPTIONS



                                                                                          

RESPONDENT ASSUMPTIONS

1. Project base bid is to be completed in calendar year 2022 and is for HMI upgrade only.

2. No spare equipment is included in the base bid price.

3. Years 2 through 5 are budgetary at this point and non-binding.

4. 1 year warranty on all installed equipment.

5. We have NOT included any recurring on-site maintenance in the base bid price.   Due to the 

various options/price breakouts, we would prefer to provide a cost of maintenance once a final 

scope of work has been agreed upon.  For example, we are able to offer a lower annual 

maintenance cost for an upgraded video system vs. reusing existing due to few anticipated 

calls/problems with the new platform.

6. We are not able to offer warranty of any type on reused equipment, programming or software.

7. Owner is to provide network for any and all upgrades.  KUBL Group would prefer to provide all 

network equipment, however, per the RFP walk, it is our understanding that the owner is to 

provide all network equipment.  WE ARE OPEN FOR DISCUSSION REGARDING THIS ITEM.

8. Owner has all existing programs/passwords to existing equipment.

9. All existing PLC, power supplies, I/O equipment to remain in place.
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ACCEPTANCE TESTING

1. KUBL FINAL TESTING 

DOCUMENTS



                                                                                          

ACCEPTANCE TESTING

TYPICAL PROJECT TESTING PROCEDURES ARE AS FOLLOWS:

1. Initial Engineering Visit

a. Test & document all existing devices to be reused, to include:

i. Door Locks

ii. Door Position Switches

iii. Door Openers

iv. Intercom Call In

v. Intercom Voice Path

vi. Utility Controls

vii. Duress System

viii. UPS Power

ix. Card Access Readers

x. Card Access Locks & Doors (Monitored & Controlled)

xi. Cameras (Viewing, Recording, Call-Up)

xii. Decoders

xiii. Viewing Stations

b. Provide project task list documenting all existing conditions

2. Once all equipment is installed, we will test all controlled devices once again and note any 

changes on the task list.  In addition, we will test:

a. Any control system functionality that has been changed.

b. Control Transfer/takeover

c. Camera call up functionality

d. Remote Connection
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MAINTENANCE PLAN AND 

COST OF RENEWABLE 

LICENSES

1. KUBL MAINTENANCE 

PROPOSAL

2. ANTICIPATED LICENSING 

COSTS

3. 5-YEAR PLAN



AUTOMATED.

INTEGRATED.

SECURE.

3227 S. TIMBERLINE, SUITE A, FORT COLLINS, CO 80525

970.818.2588

WWW.KUBLGROUP.COM

MAINTENANCE/SUPPORT PROPOSAL

Security Electronics Systems

Project Team:

This correspondence outlines objectives, procedures, identification of responsibilities, and fees, for 

preventive maintenance agreement for the updated security electronics systems at the City of Aurora 

Detention Center.  This pricing assumes KUBL Group is selected as the vendor to perform the upgrades 

as outlined in the RFP documents.

OBJECTIVE

Provide comprehensive maintenance services for security systems at the Rio Blanco County Justice 

Center.  KUBL Group will reduce the risk of failure of the integrated control system at the jail by 

providing maintenance, programming and troubleshooting services on a recurring schedule.

SCOPE OF SERVICES

Scheduled Maintenance Task List

Grounding and Surge Protection

 Check surge protector status indicators and through voltage where applicable. 

 Notify owner of any damaged or defective surge suppression units and develop action 

plan. 

Uninterruptible Power Supply (UPS)  

 Check system diagnostics on each UPS. 

 Interrupt input power and test UPS output voltage stamina.

 Inspect battery connections and batteries.

 Notify owner of any damaged or defective UPS parts and develop action plan.

 Clean enclosures.

Security Monitoring and Control System (SMACS)

 Inspect input power voltage to each rack where applicable.

 Inspect output power from each power supply to SMACS equipment where applicable.

 Inspect switching relays for contact worn or burned contacts.



 Inspect switching relay cards (fuses, power, LED's, wiring connections).

 Inspect wire for bare spots and signs of dry rot.

 Inspect PLC equipment racks.

 Notify owner of any damaged, defective, or worn parts, and develop action plan.

 Clean equipment racks and internal equipment.

Intercom and Paging

 Test input power to intercom and paging amplifiers. 

 Test audio to switching relays.

 Test audio levels to speakers and adjust as required. 

 Inspect connections to switching relay cards.

 Inspect audio switching cards.

 Notify owner of any damaged speakers and intercom equipment and develop action 

plan. 

 Clean intercom and paging amplifiers.

Closed Circuit Television System (CCTV)

 Inspect video clarity from each camera.

 Adjust focus and camera coverage as required.

 Inspect outdoor camera housings for proper operation of heaters.

 Inspect camera power supplies for proper outlet voltage.

 Inspect connections at CCTV switcher and monitors.

 Adjust CCTV monitors as required.

 Notify owner of any worn or defective equipment and develop action plan.

 Clean monitors, switcher, enclosures, cameras and lenses.

Control and Management Systems 

 Inspect/test CPU data connections.

 Inspect CPU cooling fans.

 Adjust monitors as required.

 Inspect/test control mouse.

 Inspect/test keyboards.

 Notify owner of any damaged or defective parts and develop action plan.

 Clean monitors, CPU housings, control and interface parts.

Access Control System

 Review logs to ensure all field devices are online and functional

 Clean all head end equipment

 Inspect/test CPU data connections

 Update any software patches that may be available on installed version of software

 Review stock of access cards and advise of required re-stocking

 Confirm functionality with PLC system, if integrated

 Notify owner of any damaged or defective parts and develop action plan.

 Clean monitors, CPU housings, control and interface parts.



General

 Inspect existing inventory of spare parts needed to maintain systems. 

 Make recommendations of additional spare parts needed for inventory. 

 Maintain corrections to as-built drawings as required per changes. 

 Provide backup of software after each alteration per station.

 Remote Connection

a. KUBL Group to provide and install appropriate equipment for remote connectivity, as 

allowable by City IT Guidelines.  

 Training and Testing

a. Work with you and your staff during installation and implementation of any new installed 

equipment or programming changes to help you gain a general understanding of the 

system.

b. Train users on proper use and troubleshooting of equipment.

c. Upon completion of any installation of new equipment, test to assure optimum functionality 

and performance are achieved. 

 Programming Changes/Adjustments

a. Provide programming adjustments to current Indusoft software as desired by owner  

(billable at hourly rates beyond 8 hour block)

b. Provide programming adjustments to accommodate any new hardware or software desired 

to be integrated into system (billable at hourly rates)

c. Provide documentation of changes made and provide a copy to the owner.

d. Provide free telephone support.

 Non-programming related support & troubleshooting

a. Provide on-site staff within 24 hours in the event of emergency

b. Provide on-site staff within 72 hours in the event of non-emergency

 Scheduling

a. Work with facility personnel to develop a mutually agreeable schedule for routine 

maintenance and programming.

b. Communicate with facility personnel one-week prior to on-site visit to go over any 

issues that may need to be addressed in addition to routine maintenance duties.

 Contacts

a. Provide scheduling, non-emergency, and emergency contacts to assure timely attention 

to any matters that may arise.

 Insurance

a. Provide proof of insurance with the Rio Blanco County as additional insured.



FACILITY RESPONSIBILITIES

This project will demand significant and perpetual adjustments to both your software and hardware that 

is in place. Ultimate success is highly dependent on communication of jail staff with our employees. To 

help achieve a smooth and successful implementation, it will be your responsibility to perform the 

following:

1. Compile a “punch list” of outstanding items and submit them to KUBL Group not later than one 

week prior to our scheduled on-site visit.

2. Schedule a mutually agreeable on-site visit a minimum of 30 days in advance.

3. Provide software development licenses, passwords, and any other development documentation 

for all existing software, hardware and programming.

4. Monies, payments or licensing fees required for updates required by current hardware or 

software manufacturers or integrators.

5. Replacement parts of any type.  KUBL Group can provide parts at 20% Markup.

6. Provide contacts for the following:

 Scheduling

 Authorization of work & equipment to be purchased outside of this contract

 Billing

NOT INCLUDED

1. Taxes, Fees or other assessments

2. Bonds

3. Parts of any type.

4. Warranty of any type on existing equipment

5. Detention doors, locks or hardware

6. Field devices not installed by KUBL Group

BENEFITS

Allowing KUBL Group to partner with Rio Blanco County will afford the owner several benefits to 

include:

 Responsible use of time & resources

 Timely, knowledgeable responses to questions and issues that arise

 Experienced staff within the detention industry 

 Programming and equipment recommendations based on facility desires & requirements

 Personalized service.  We prefer the same technician and programmer to be involved with your 

facility on an ongoing basis to assure they are familiar with the facility.

 Performance that meets or exceeds all guidelines as set forth by facility staff.



Maintenance Contract Pricing

Silver Gold Platinum

Remote 

Connection
Included Included Included

On-Site 

Frequency
As needed, Billable Semi-Annual, 

Included

Quarterly, Included

On-Site 

Support

Billable at Time & Material 

Rates

Included Semi-Annually, 

Billable beyond 2 visits 

per year

Included Quarterly, Billable 

beyond 4 visits per year

Remote 

Support

Billable at Time & Material 

Rates
Included, 24/7/365 Included, 24/7/365

Base Cost $XXX per year $XXX per year $XXX per year

Annual Cost 

Increase
5% 5% 3%

Exclusions

Locks, Hardware, 

Software Version 

Upgrades, Network

Locks, Hardware, 

Software Version 

Upgrades, Network

Locks, Hardware, 

Software Version 

Upgrades, Network

Warranty NOT Included NOT Included NOT Included

Parts Pricing 25% Markup 20% Markup 20% Markup

NOTES

 If three-year agreement is agreed to up-front, annual cost increases are waived

 Payment is due at BEGINNING of contract period

 All equipment purchases must be approved IN WRITING by appropriate personnel



SERVICE RATE SCHEDULE
(Maintenance Contract Customers)

Scope of Work As-needed service for the following systems:

 Control System

o HMI PC’s, Monitors & Programming

o PLC’s, I/O & Power Supplies

 Intercom System

o Head End & Programming

 CCTV System

o Head End, Programming, Cameras

 Access Control System

Standard Expedited Emergency

Scheduling

As Agreed

Not less than 7 days in
advance

As Agreed

Not less than 3 days in
advance

ASAP

On-Site Response
Time

As Agreed, 7-14 days As Agreed, 2-4 days As Agreed, 8-24 hours

Technician $ 150.00 $ 175.00 $ 200.00

Engineer $ 150.00 $ 175.00 $ 200.00

Programmer
(Off-Site)

$ 150.00 $ 175.00 $ 200.00

Travel Time Billable @ $100/hour Billable @ $100/hour Billable @ $150/hour

Travel Costs Billable GSA Rates Billable GSA Rates Billable GSA Rates

Per Diem Costs Billable at GSA Rates Billable at GSA Rates Billable at GSA Rates

Minimum Billing
(On-Site Services)

4-hours 4-hours 4-hours

Minimum Billing
(Off-Site Services)

Case-by-Case
2-hour minimum

Case-by-Case
2-hour minimum

Case-by-Case
2-hour minimum

Parts Mark-up 20-25% on actual cost of all parts

NOTES

 Rates stated apply only to work that is not included in normal maintenance or warranty.

 Rates stated apply only to maintenance contract customers. Non-maintenance contract 

customers are subject to higher rates and travel fees.



ACCEPTANCE OF PROPOSAL

By signing below, I authorize KUBL Group, LLC to proceed with the scope of work outlined herein, for 

the term stated.  Any and all work performed by KUBL Group shall be billable and payable as defined 

above.  Also, by signing this document, I declare I am duly authorized to enter into this contract on 

behalf of my agency.

Plan:  Silver  Gold  Platinum

Term:  1-year  3-year  Other

Name:

Printed Name:

Title:

Date:



                                                                                          

MAINTENANCE PRICING

DUE TO THE VARIOUS SCOPES OF WORK INCLUDED IN THIS RFP BUT UNDECIDED ON WHICH WILL BE 

COMPLETED, WE HAVE NOT INCLUDED MAINTENANCE PRICING AT THIS POINT.

We prefer to finalize the scope of work and migration plan for the facility and incorporate a 

maintenance scope of work and pricing at that time.

Also, there are several items that require more coordination/clarification regarding all systems and a 

maintenance agreement. 

Examples include:

1. Is the Bosch CCTV system going to remain in place or be replaced?  This drastically affects 

maintenance costs.

2. Is the network 100% county responsibility, or is KUBL responsible for the network?

3. Is the card access system included in the maintenance agreement?  If so, is it this just this 

location, or county-wide?  

PROJECTED LICENSING COSTS

KUBL would anticipate the following licensing costs in the future for each system.

HMI System

This licensing should be stable for the life of the computers that are installed. Licensing upgrades 

generally follow the cycle of the Windows Operating System, with a version of the AVEVA/Indusoft 

lasting through the life of the major Windows upgrades (3-5 years).   Once an upgrade is required, we 

generally recommend the AVEVA/Indusoft licensing be upgraded along with the PC’s and Operating 

System.

Licensing Cost will likely be ~$2,500 per machine.  This does not include hardware of any type.

IP Camera System

Our proposal does not include upgrading any of the existing Bosch hardware or licensing.  
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Should the facility choose to migrate to the Avigilon system, licensing is paid on a per-camera basis only.  

This licensing also generally follows major Windows updates.  Initial license cost (included in our budget) 

is $310 per camera.   There are a couple of different ways in which this licensing can be upgraded.

Option 1 – Purchase a 1-year Smart plan per camera.  This will allow for one version upgrade (i.e. ACC7 

to ACC8) at the time of purchase.  

Cost: $32 per camera license

Option 2 – Purchase a 3 or 5-year Smart plan per camera.  This will allow you to upgrade to the most 

current version of ACC software for the life of the license.

Cost:  3-year - $69.55 per camera license

5-year - $107.00 per camera license

Card Access

We have included a budget to upgrade the licensing on the existing Premisys card access software for 

the readers in the jail and courts buildings.   We have not included any other buildings in the county. 

We would recommend updating these licenses at the same time any admin PC’s are updated, roughly 

every 3-5 years. 

Cost: ~$5,000   - this is a budget and once a final reader count and functionality are determined, a 

more concrete estimate can be determined.




